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1.  Call to Order and Invocation 
 
 

2.  Roll Call 
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4. Public Comments 
 

5. Review of Executive Search Firm Proposals 
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MANAGEMENT  CONSULTANTS  EXECUTIVE  SEARCH 

 

 

2001 JEFFERSON DAVIS HIGHWAY, SUITE 503, CRYSTAL PLAZA ONE, ARLINGTON, VIRGINIA  22202 

PHONE (703) 418-2815 ● FAX (703) 418-2814 ● EMAIL: CONTACTUS@AYERSANDASSOC.COM 

 
August 3, 2009 
 
 
Attorney Murphy F. Bell, Co-Chair   
Attorney Domoine Rutledge, Co-Chair  
Presidential Search Committee 
Board of Supervisors 
Southern University System 
J.S. Clark Administration Building, 4th Floor 
G. Leon Netterville Drive 
Baton Rouge, LA  70813   
 
Dear Mr. Bell and Rutledge:        
 

You will find enclosed a proposal from Ayers & Associates, Inc. (A&A) for 
assisting the Southern University System (SUS) with its search for a president. The 
proposal presents information regarding the qualifications and experience of A&A; our 
understanding of the scope of work; our approach and methodology for carrying out the 
search; our proposed work schedule; a description of the consultants who will staff the 
assignment; A&A’s professional fees and expenses; and a list of references.  

 
A&A, which specializes in providing executive search consulting services to 

higher education institutions, is highly qualified to assist SUS with its executive search.  
We have a demonstrated record of success for the past two decades in assisting clients 
with the recruitment and placement of academic administrators from diverse 
backgrounds.  Our higher education clients have encompassed public and private 
institutions, both large and small, including special mission institutions such as 
historically black colleges and universities.    
 

Thank you for inviting our firm to submit a proposal to assist you with this 
important search endeavor.  We look forward to hearing from you regarding the 
disposition of our proposal.      

 
Sincerely, 

 
 

 
George E. Ayers  
President 

 

 

Enclosure 
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SOUTHERN UNIVERSITY SYSTEM 
 

A PROPOSAL TO ASSIST THE SOUTHERN  

UNIVERSITY SYSTEM IN ITS SEARCH 

FOR A PRESIDENT 
 

 
 

Ayers & Associates, Inc. (A&A) is pleased to submit this proposal to assist the 
Southern University System (SUS) with its executive search for the position of 
President. This proposal sets forth the qualifications and experience of A&A; our 
understanding of the scope of work; our approach and methodology in conducting 
this assignment; our work schedule; the firm staff who will serve as consultants for 
the assignment; our proposed professional fees and expenses, and a list of 
references.  

 
Qualifications and Experience 
 

A&A is highly qualified to assist SUS in conducting an executive search. Since 
the firm’s inception in 1989, we have worked with a diverse cadre of colleges and 
universities, ranging from small public, private, and special mission institutions, such 
as land-grant and historically black colleges and universities (HBCUs) to large 
comprehensive, research universities. We have conducted searches for presidents, 
provosts, vice presidents, deans, and program directors. We take great pride in 
always developing a diverse candidate pool with respect to race, ethnicity, gender, 
and professional backgrounds. 
 

A&A has a distinguished record of success in carrying out executive search 
assignments for HBCUs. We have worked with a significant number of public and 
private HBCUs in conducting executive searches for presidents. For example, the 
firm assisted both the Southern University System Board of Supervisors and 
Southern University at Baton Rouge in the recruitment of a president and a 
chancellor respectively. We assisted the Board of Trustees of the University System 
of Georgia with its executive search for a president of Fort Valley State University, 
the state’s only public HBCU 1890 Land-Grant institution. At the present time, we are 
in the final stage of helping Morgan State University, a comprehensive, urban, land-
grant, public institution in the State of Maryland recruit a new president.   

 
 A&A has assisted other public and private HBCUs in their search for a 
president/chancellor, provost, vice president/chancellor, and/or dean. Selected 
assignments included Bethune-Cookman University, Bowie State University, Edward 
Waters College, Grambling State University, Harris-Stowe State University, Knoxville 
College, Martin University, Mississippi Valley State University, North Carolina Central 
University, St. Augustine’s College, St. Paul’s College, Tougaloo College, Voorhees 
College, Wlberforce University, and Winston-Salem State University.   
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We provide invaluable services to clients, adhering to the highest ethical and 

professional standards in the delivery of our services. The firm is sensitive to the 
needs of its clients and integrates their mission and culture into the search process. 
We respect the confidential nature of all work performed for our clients and will not 
share any information about the assignment without their consent.   Our highly 
qualified and experienced associates work in a collaborative manner with each client, 
ensuring that their needs and concerns are fully addressed.   
 
 A&A adheres to the strict standards of professional conduct and the code of 
ethics of the American Council on Education's Roundtable of Executive Search 
Firms. This assures both client and candidates that our work will be conducted 
ethically, with consideration for the individuals involved, the confidentiality of your 
institutional interests, and the sources we use to identify candidates. Further, A&A 
affirms, without reservation, the principles of equal opportunity in employment. The 
firm will not discriminate against qualified candidates for any unlawful reasons, 
including race, religion, gender, national origin, disability, or other non-work related 
characteristics.  
 
Understanding the Scope of Work 
 
 A&A understands the scope of work involved in recruiting SUS’s next 
President. To this end, we will work collaboratively with the University’s Search 
Committee to undertake the following activities:  
 

 Plan the search process, including the development of search strategies with 
specific activities and deliverables. This activity will involve meeting with 
University constituencies, reviewing the University’s strategic plan, operations, 
and needs; determining the expectations of the various institutional 
constituencies with respect to the new administrator; and identifying the 
challenges and opportunities that exist for the new President. 

 
 Draft a series of position specifications which incorporates the qualification you 

provide us and describes the position responsibilities, title, reporting 
relationships, education, and experience required to meet the desired 
performance criteria.  

 
 Identify a diverse pool of qualified candidates who meet the position 

specifications and who have demonstrated patterns of accomplishments and 
success in positions that closely match your requirements. These individuals 
would be identified through our review of nominations and applications 
received from announcing the position in various print and electronic media; 
canvassing the firm’s proprietary database of qualified candidates; direct 
mailings; special outreach to individuals and organizations; and securing input  
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from the University’s search committee and institutional internal and external 
constituencies.   

 
 Develop selection criteria for screening and evaluating candidates. A&A will  

use information obtained from different campus constituencies and the 
position announcement for assessing the personal and professional 
qualification of candidates  

 
 Identify, evaluate, interview, and select the most qualified and promising 

candidates who meet the University’s established selection criteria.  
 

 Provide the Search Committee with a list of the most qualified and promising 
candidates with supporting materials and information for evaluating the 
candidates.  

 
 Assist the Search Committee in screening, evaluating, and selecting finalist 

candidates for an interview and campus visit.   
 

 Conduct comprehensive reference and background checks utilizing references 
provided by the candidates, information obtained from a comprehensive 
search of news sources, and data obtained from a third-party background 
investigation.     

 
 Assist the Board of Supervisors in the screening, evaluation, and selection of a 

finalist candidate.  
 
Approach and Methodology 
 

A&A’s approach to assisting SUS with its recruitment of a President will 
consist of the following five-phase process which can be modified accordingly to suit 
the University’s particular needs.   
 

Phase I – Development of Search Strategy/Plan with Specific Activities and 
Deliverables  

 
 Meet with the Board of Supervisors, Search Committee, administrators, 

faculty, staff, students, and other SUS constituencies to assess the 
institution’s administrative structure, current programs and services, and 
strategic plan; review the University’s culture and institutional needs and 
requirements; ascertain the expectations of the various constituencies; 
identify the qualifications desired of the new President; and determine what 
challenges and opportunities exist for the new senior administrator.   
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Phase II – Development of Institution & Position Profile, and Statement of 
Characteristics and Qualifications                 

 
 Develop the institution & position profile which provides a description of the 

established search procedures, an analysis of the institution’s strengths 
and weaknesses, a statement on institutional priorities, a list of personal 
and professional characteristics of the ideal candidate, and any key 
institutional issues which may affect the search.   

 
 Develop a candidate evaluation form with selection criteria and a statement 

of desired characteristics and qualifications that can be used by the Search 
Committee to screen, evaluate, and select the most qualified and 
promising candidates. 

 
Phase III – Identify Qualified Candidate Pool  

 

 Advertise the availability of the position in selected and targeted print and 
electronic media and relevant publications (national newspapers, 
professional journals, and other related publications including such sources 
as Diverse: Issues in Higher Education, the Hispanic Outlook, and Inside 
Higher Education). 

 

 Conduct research to identify qualified candidates which includes direct 
mailings; special outreach activities to well-placed individuals and 
organizations for candidate referrals; a systematic canvass of the firm’s 
networks in higher education, government, corporations, non-profit 
agencies, and educational associations; a review of the firm’s extensive 
proprietary database; and input from Search Committee members and 
other SUS constituents. . 

 
Phase IV – Evaluation (Pre-Screening) of Candidates by A&A  

 

 Review the background and experience of all candidates in the pool to 
determine the most qualified and promising potential candidates who meet 
SUS’s established criteria for the position. 

 

 Conduct comprehensive news searches on all selected candidates.    
 

 Personally interview and evaluate the most qualified and promising 
candidates, verify educational background, and conduct preliminary 
reference checks.  
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 Select and present to the Search Committee five to eight candidates as 
semi-finalists with supporting materials which includes complete 
biographical and evaluation summaries.  

 
Phase V – Selection of Finalist 

 

  Assist in arranging personal interviews with each candidate who best 
satisfies the requirements of the position.  

 

 Assist the Search Committee in developing pertinent interview questions 
and procedures encompassing a full range of issues to ensure consistency 
throughout the interview process. 

 

 Assist the Search Committee in hosting campus visits for the candidates 
selected as finalists to meet with various institutional constituencies.     

 

 Provide finalist candidates with materials on the institution including the 
institutional position & profile prepared by A&A, the President’s annual 
report, budget information, and other relevant documents. 

 

 Carry out additional reference and background checks, including the use of 
a third-party firm to conduct comprehensive investigations on the finalists. 
This firm will complete credit, employment, and criminal checks as well as 
other information as appropriate.  

 

 Assist the Search Committee in: (1) reviewing all information (data 
gathered from the interviews and campus visits, and reference and 
background checks) and (2) the preparation of a recommendation of finalist 
candidates to the Board of Supervisors.  

 

 Assist the Board of Trustees in reviewing the candidates recommended by 
the Search Committee and selecting a final candidate.    

 

 Provide the Board of Supervisors with a completed salary survey and 
additional input on the new President’s compensation package as deemed 
necessary.   

 
 A&A will assume responsibility for correspondence between the University and 
the applicants/candidates. This includes communicating on behalf of the Search 
Committee with all candidates, those under consideration and those who are no 
longer under consideration. All information collected by the firm will be maintained for 
three (3) years after completion of the search. Such information will be kept 
confidential and not discussed or shared with anyone other than appropriate 
individuals designated by the University.     
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Work Schedule 
 

The following work schedule reflects a proposed timeline for the recruitment of 
SUS’s next president. A&A will begin the executive search process on August 15, 
2009 and will complete the endeavor by December 31, 2009.    
 

August 15 – September 21 
 

 Meet with SUS campus constituencies  

 Develop institution & position profile 

 Develop candidate evaluation form and statement of characteristics and 
qualifications 

 Build candidate pool 
o Prepare position specifications  
o Advertise in targeted print and electronic media 

 
September 22 – October 20 
 

 A&A Assessment of candidates 
o Review nominations and applications 
o Select most qualified and promising potential candidates 
o News search of selected candidates 
o Interview of selected candidates 
o Conduct preliminary reference checks 
o Select most qualified and promising candidates for recommendation 

to the Search Committee 
 
October 21 – November 19  
 

 Recommend five to eight most qualified and promising candidates with 
supporting materials to the Search Committee 

 Search Committee review of recommended candidates 

 Conduct additional reference checks 

 Conduct third-party background checks 

 Assist the Search Committee in arranging for personal interviews with 
the recommended candidates  

 
November 20 
 

 Search Committee interviews recommended candidates  

 Search Committee selects finalist candidates                                
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November 21 – December 11  
 

 Assist Search Committee in conducting campus visits of finalist 
candidates   

 
December 12-15 
 

 Assist Search Committee in developing final recommendations to the 
Board of Supervisers 

 
Staffing the Assignment 
 
 Dr. George E. Ayers, Dr. Mary Burger, and Dr. Edward Fort will serve as the 
search consultants for the assignment (see attachment with biographical sketches). 
All three associates of the firm have extensive experience in administrative and 
academic searches with many years of professional experience as chief executive 
officer at several institutions of higher education. In addition, the associates: (1) 
maintain extensive professional networks in American higher education, businesses 
and corporations, foundations, and non-profit organizations; (2) have presidential 
leadership experience working in historically black colleges and universities 
(HBCUs); and (3) are strongly committed to diversity and the advancement of 
HBCUs.     
  

Dr. George Ayers, founder and president of A&A, will provide oversight and 
administration of all search activities including the coordination of all communication 
with the University and the Search Committee. He will delegate and hold team 
members accountable for assigned responsibilities and review and approve all 
reports (candidate interviews and summaries, reference and background checks, 
institution position & profile, and candidate evaluation instruments). Dr. Ayers has 
extensive leadership experience in consulting assignments with HBCUs and has 
served as the principal for more than 100 executive searches for senior 
administrators (presidents, vice presidents, deans, and program directors) in public 
and private institutions of higher education. He has over 48 years of experience as 
an administrator, academician, and consultant on leadership, diversity and 
international issues. Dr. Ayers has assisted a wide range of colleges and universities, 
educational associations, foundations, and community organizations. Prior to 
entering the consulting profession on a full-time basis, he has served as president or 
chief executive officer of three institutions of higher education of which two were 
HBCUs. He has also held positions as provost and vice president for academic 
affairs, vice president for administrative services, vice president of a national 
association for state colleges and universities, executive director and chief executive 
officer of an international association, and academic dean.   

 
Dr. Mary Burger, a senior associate of A&A, will assist in developing an 
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 institution position & profile, developing a strong candidate pool, reviewing and 
screening applications, interviewing applicants, conducting reference checks, and 
preparing relevant reports. She has many years of experience in education as an 
administrator and academician as well as significant experience in consulting with a 
broad range of educational institutions and community agencies. She has assisted 
the firm with searches for a university system president and a number of university 
presidents and academic vice presidents. Dr. Burger has a number of years 
experience as a provost and vice president for academic affairs in two historically 
black universities. She maintains many professional networks in higher education 
which will contribute significantly to the development of a strong candidate pool. She 
has served as interim chancellor and vice chancellor for academic and student affairs 
of a state university system and held many other senior-level administrative positions 
in higher education.  

 
Dr. Edward Fort, an associate of A&A, will assist in developing a strong 

candidate pool, reviewing and screening applications, interviewing applicants, 
conducting reference, and preparing relevant reports. Dr. Fort has many years of 
experience in education having worked as a classroom teacher K-12, university 
chancellor at two higher education institutions, school superintendent in two vastly 
different urban school districts, and consultant to a wide range of educational 
institutions. He has assisted A&A in conducting a number of executive search 
assignments at several higher education institutions.   
 
Professional Fees and Expenses 
 
           In assisting SUS in recruiting a President, A&A’s professional consultation 
fees will be one-third of the total first-year cash compensation (base salary). We 
anticipate that a president with the credentials and experience you seek will 
command compensation in the neighborhood of $350,000. Thus, the projected 
professional fee would be $115,500. Given the nature of the institution as an HBCU 
with restricted operational resources, the firm will provide a gift-in-kind discount of 15 
percent. Thus, the professional fees would be $98,175. At the beginning of the 
search, a mutually agreed upon target compensation will be determined for 
calculating the actual professional consultation fees for the administrative position. 
The final fee will be fixed by the Search Committee through negotiations with the 
A&A.   
 

SUS will also be billed separately for customary reimbursable expenses, such 
as travel and lodging for the firm associates assigned to the search to travel to the 
campus for Search Committee meetings, constituency interviews, and candidate 
interviews. In addition to travel costs, the University will be billed for related 
administrative costs for advertising the available position in print and selected media 
and costs for a third-party firm to perform extensive background checks beyond the 
firm’s reference checking. For expenses such as express mail, postage, telephone  
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calls, fax, photocopying, research, and the production of search materials, SUS will 
be assessed 10 percent of the professional consultation fee.  
 
References 
 
Mr. Johnny Anderson 
Former Chairman of the Board of Supervisors 
The Southern University System 
Southern University System  
Post Office Box 10878 
Baton Rouge, Louisiana 70813  
Telephone: 225-342-1263 
 
 
Mr. Dallas Evans 
Chair 
Board of Regents 
Morgan State University 
1700 E. Cold Spring Lane 
Baltimore, MD 21251 
Telephone: 202-258-0940 
 
 
Dr. Roderick McDavis 
President 
Ohio University 
108 Cutler Hall 
Athens, OH 45701 
Telephone: 740-593-1804 
 
 
Dr. Charlie Nelms 
Chancellor  
North Carolina Central University 
1801 Fayetteville Street 
Durham, NC  27707 
Telephone:  919-530-7601 
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ATTACHMENT 

  

ASSOCIATES’ BIOGRAPHICAL SKETCH 
 
 

Dr. George E. Ayers is the founder and president of Ayers & Associates, Inc. He has over 
46 years of experience as an administrator, academician, and consultant on leadership, 
diversity and international issues.   
 
Dr. Ayers has assisted a wide range of colleges and universities, educational associations, 
foundations, and community agencies with the recruitment and retention of senior 
executives, strategic planning, organizational development, and the design and evaluation of 
program initiatives. He previously served as president, vice president for academic affairs, 
vice president for administrative services, vice president of a national association for state 
colleges and universities, academic dean, and executive director and CEO of an international 
association. Dr. Ayers’ list of academic institutions of employment as a senior executive 
includes the American Association of State Colleges and Universities, Central State 
University, Chicago State University, Massasoit Community College, Minnesota Metropolitan 
State University, Mankato State University (now known as Minnesota State University, 
Mankato) and Case Western Reserve University.   
 
Dr. Ayers served as a senior consultant for the United Negro College Fund in assisting the 
organization in the development and implementation of the $42 million Lilly 
Endowment/UNCF HBCU Program (2000 -2004) and the $1 billion Gates Millennium 
Scholars Program. In 2000, he led a comprehensive study of institutional advancement in 
historically black colleges and universities for The Kresge Foundation that resulted in the 
Foundation allocating over $15 million to help these institutions expand their institutional 
development and advancement efforts. In 2001, the firm undertook a study for the Bill and 
Melinda Gates Foundation which constituted the basis for the creation of the $1 billion Gates 
Millennium Scholars program, the largest philanthropic contribution to higher education in the 
history of the United States. In addition, Dr. Ayers oversaw a comprehensive study for the 
Charles Stewart Mott Foundation on alumni giving in selected colleges and universities 
(2002) which resulted in the creation of a Foundation initiative for helping historically black 
colleges and universities build their institutional capacity for increasing alumni giving.    
 
Dr. Ayers received his B.S. degree from Western Illinois University, and his M.A. and 
doctorate degrees from the University of Northern Colorado. He has also received several 
honorary doctorate degrees along with many other awards from institutions of higher 
education and professional organizations. Dr. Ayers serves on the board of directors of 
several professional organizations and has authored over eighty (80) articles, monographs 
and books on education. He has traveled throughout Europe, South America, Asia, and 
Africa and lectured extensively on education, diversity, and leadership issues.  Dr. Ayers is 
listed in Thousand Men of Achievement, Leaders in Education, Who’s Who in Personalities 
in the West and Midwest, Who’s Who in Education, and Who’s Who among Black 
Americans.   
 
 
Dr. Mary Burger is a senior associate of Ayers & Associates, Inc. She has many years of 
experience in education as an administrator and academician as well as extensive  
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experience in consulting with a broad range of educational institutions and community 
agencies. Dr. Burger has recently assisted the firm with searches for a university system 
resident, a university president, and a dean. 

 
Prior to becoming affiliated with the firm, Dr. Burger served as vice chancellor for academic 
and student affairs for the Pennsylvania State System of Higher Education, a position which 
she held from August of 1993 to July of 2002. In this capacity, she was responsible for 
development and administration of educational policies, including academic program 
approval and periodic program reviews; strategic planning; faculty professional development; 
partnerships with Commonwealth schools, businesses, and communities; and student affairs 
programs. Dr. Burger also served as interim chancellor of the State System in the spring and 
summer of 2001. 

Previously, Dr. Burger served as vice president for academic affairs at California State 
University (CSU), Sacramento. At CSU, Sacramento, Dr. Burger was the senior academic 
officer for a campus of over 20,000 students. He was responsible for academic programs, 
faculty, institutional research, some student support services, and academic support units, 
including libraries, educational equity, outreach, recruitment and retention services. Dr. 
Burger also was responsible for the development and implementation of academic policies 
and procedures, program evaluation and review, development of new courses and curricula, 
academic planning, resource planning, and evaluation. 

Prior to joining CSU, Sacramento, Dr. Burger served as vice president for academic affairs at 
Tennessee State University. Other academic administration positions for Dr. Burger include 
assistant vice president for academic affairs for the University of Maryland System, and 
assistant vice president in the Division of Arts and Humanities at the University of Maryland, 
University Park. She has also held faculty positions as professor and assistant professor of 
English at CSU, Sacramento; Tennessee State University; the University of Maryland, 
University Park; the University of Missouri at St. Louis; and Lincoln University (Missouri).   

A noted speaker, author, and consultant, Dr. Burger has been an active member of the 
American Association of State Colleges and Universities, serving as a member of the 
Academic Resource Center, the Academic Leadership Academy, and the National Advisory 
Committee.  She also has held membership in the American Association for Higher 
Education, and has served the Western Association of Schools and Colleges and the Middle 
States Association’s Commission on Higher Education as a member and chair of site visit 
review teams, and as a member of the Steering Committee to revise the Commission’s 
Characteristics of Excellence in Higher Education, Eligibility Requirements and Standards for 
Accreditation. She has worked with several charitable or non-profit agencies and has 
received many awards and recognitions for her distinguished service. 

Dr. Burger holds a Bachelor of Arts degree in English from the University of Arkansas 
at Pine Bluff.  She earned a Master of Arts degree in English Literature from Colorado State 
University and a Doctor of Philosophy degree from Washington University of St. Louis.  Dr. 
Burger has completed post-graduate work in educational management at the Harvard 
University School of Business. 
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Dr. Edward B. Fort is Chancellor Emeritus of North Carolina A&T State University and 
currently serves as the Edward B. Fort Professor of Education (endowed chair) at the 
University (1999-present).  During his eighteen years (1981-1999) of distinguished service as  
Chancellor, he was responsible for initiating the University’s first Doctoral programs 
(Electrical, Mechanical, and Industrial Engineering), launching the School of Technology, 
creating the Division of Research and overseeing the construction of more than $60 million in 
new buildings.   
 
His previous administrative experiences (1967-1981) include the following: 
   

 Seven years as Chancellor of the University of Wisconsin Center System where 
during his administration, enrollment expanded to 10,000 students.  

 

 Three years as Deputy Superintendent and then Superintendent of Schools in 
Sacramento, California, at the time when it’s multi-ethnic enrollment exceeded 50,000 
students. There, he implemented a court-mandated desegregation plan.  

 

 Nearly five years as Superintendent of Schools in Inkster, Michigan, where he was 
instrumental in convincing the Governor to successfully push for enhancing the 
manner in which poor school districts in that state were funded. Before departing for 
Sacramento, he launched the district’s construction of its first technology center, 
initiated middle school programming, and established a district-wide 
kindergarten/child development center.  

 
While serving as Chancellor at A&T, he was appointed by President Bush to serve on the 
HBCU Presidents Advisory Board. The President also appointed him as a member of the 
NASA Advisory Council.  President Clinton later appointed him to serve as a member of the 
NASA Blue Ribbon Commission on the redesign of the space station. His other Board 
affiliations include: the American Council on Education, the American Association of State 
Colleges and Universities, the Challenger Center Board, charter member of the NCAA 
Presidents Commission, the North Carolina Governor’s Science and Mathematics Advisory 
Board, the North Carolina Governor’s Board of Science and Technology, Board Vice 
Chairperson – Communities in Schools, the Sit-in-Movement Incorporated, the Greensboro 
Metropolitan YMCA, the Boy Scouts of America – Regional Board, past Board Chairman of 
the National Association for Equal Opportunity in Education (NAFEO), Vice Chairperson of 
the North Carolina Minority Economic Development Institute Board and the Norfolk State 
University Engineering Department National Advisory Board. 
 
Dr. Fort’s experiences as a classroom teacher K-12, university chancellor at two higher 
education institutions and school superintendent in two vastly different urban school districts, 
have equipped him to serve the educational needs of children, parents, and administrators 
nationally.  As a specialist in urban school administration and organizational construct, he 
has written and consulted widely on multiculturalism, leadership and policy formations 
impacting upon urban universities and public school districts with diverse student 
populations.   
 
Dr. Fort earned his Doctorate in Administration at the University of California, Berkeley and 
possesses an Honorary Doctor of Laws Degree from Wayne State University. His 
Baccalaureate and Master’s degrees were earned from the same institution.   


	Item 5A - Review of Executive Search Firm Proposals
	     - Ayers & Associates, Inc.


